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Rochdale Highways and Structures Capital Programme 2018-2020

Executive Summary

1. The purpose of this report is for members to consider approving the 2018-20 
highways and structures capital programme. 

Recommendation

2. 2.1 That the committee notes and approves the 2018-20 highways and 
structures capital programme for their respective townships

2.2 Where events external to the Council require rapid response or agreement 
in principle, the committee authorise the Head of Highways to vary the 
programme in consultation with the Portfolio Holder and the Chair of the 
relevant Township committee.

Reason for Recommendation

3. 3.1 The recommended programme has been put together based on network 
condition data, engineer site visits and guidance issued by the Department for 
Transport (DfT). The programme aims to maximise the improvement to the 
network by carrying out the most efficient and cost effective engineering works 
to the asset. 

3.2 This programme has been produced to ensure maximum efficiency and 
cost benefit which will satisfy an element of the DfT self-assessment 
questionnaire which will enable Rochdale to receive the maximum budget 
allocation available from the DfT. 

Key Points for Consideration

4. 4.1 The DfT expects authorities to demonstrate that that they are making the 
best use of their highways assets by implementing an asset management 
approach. Authorities who are deemed not to be efficient will see a reduction 
in the funding which they receive from the DfT which will impact on the amount 



of capital work they can carry out. 
This programme has been produced following the principles of  asset 
management which will ensure that Rochdale are carrying out work in the 
most efficient way possible and satisfy the requirements of the DfT. 

 Alternatives Considered

The alternative to carrying out this programme would to maintain the asset on 
a worst first basis. This approach is a lot more expensive than carrying out 
preventative maintenance and is deemed by the DfT as being inefficient which 
would lead to Rochdale getting a reduction in the funding from the DfT. 

Costs and Budget Summary

5. 5.1 Appendix A provides details of the proposed schemes for this township as 
part of the 2018-20 Highways and Structures Capital Programme.

5.2 A budget of approximately £3.58 million is made available for the highways 
and structures capital programme over the two year period, confirmation of the 
final budget allocation will come from the DfT. The budget is allocated 
between the Townships based on population size and the township splits are 
as follows ;

Township % Allocation
Heywood 14
Middleton 22
Pennine 20
Rochdale 44

 

Risk and Policy Implications

If members do not approve this programme, there is a risk that the DfT will 
reduce the funding element given to Rochdale.

6.  

Consultation

7. Consultation has been had through the Portfolio Holder and Township Chairs 
as part of the regular Highways Champion Meetings.

Background Papers Place of Inspection

8. N/A N/A

For Further Information Contact: Michael Aiken, 01706924534, 
Michael.aiken@rochdale.gov.uk


